ERASMUS+ PARTNER IDENTIFICATION FORM

A. PARTNER ORGANISATION

Erasmus Organisation 1D E10182015
PIC Number 909673082
Full legal name (National Trevessu A.P.S.
Language)
Full legal name (Latin characters) Trevessu A.P.S.
Acronym Trevessu
National ID (if applicable)
Department (if applicable)
Address (Street and number) Via Grazia Deledda 7a
Country Italy
Region Sardinia
P.O. Box
Post Code 09016
CEDEX
City Iglesias
Website WWWw.trevessu.it
Email info@trevessu.com
Telephone 1 +393505729786
Telephone 2
Fax
B. PROFILE
Type of Organisation
Is the partner organisation a public body? No
Is the partner organisation a non-profit? Yes
C. ACCREDITATION

Has the organisation received any | No

type of accreditation before
submitting this application?

Has the organisation Yes
received/applied for any EU
grants?
D. BACKGROUND AND EXPERIENCE
Please briefly Trevessu is a non-profit organization based in Sardinia, Italy, whose journey began in 2015

present the
partner
organisation.

thanks to the initiative of a group of young people from Iglesias. Inspired by their
experiences gained in Europe and abroad, these young individuals decided to import
innovative development models observed elsewhere back to their place of origin. These
models are rooted in grassroots actions and the promotion of local community growth.

The central mission of Trevessu is to serve as the primary catalyst for social and urban
innovation in the Sulcis Iglesiente region. To achieve this goal, the organization provides
invaluable support to the community and tools aimed at the development of projects
enriching culture, art, ecology, and territorial development.
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What sets Trevessu apart is its deep alignment with European priorities and policies. The
organization actively embraces key initiatives such as the "European Green Deal," which
promotes sustainability, the digital transformation of Europe, and the pursuit of "Youth
Goals" encompassing goals 6, 8, 9, 10, and 11. This alignment underscores their
commitment not only to local progress but also to the European vision of a more sustainable
and digitally inclusive future. Trevessu serves as a tangible example of how local action can
have a global impact, inspiring communities and organizations worldwide.

What are the
activities and
experience of the
organisation in
the areas relevant
for this
application?

Main Activities and Projects:
Ecological cleanup events for parks and beaches.
Collaborations with the Iglesias book fair.
Recycling and street furniture creation workshops.
Social dinners to promote community cohesion.
Conversion of telephone booths into bookcrossing hubs.
Art projects and photo galleries to showcase local talent.
Digital tools training for vulnerable groups.
Production of podcasts on various cultural and social topics.

Urban Vegetable Garden Project:

Trevessu initiated a project to transform an abandoned park of the Former Orphanage into
an urban vegetable garden. This project aligns with their commitment to community
development and environmental sustainability. It involved park cleanup, the installation of
removable light fences, and advocacy for the drafting of Urban Garden Regulations in
Iglesias, which was successfully approved in December 2015.

Bibliocabine Project:

Trevessu converted old, unused telephone booths into small libraries accessible to all
citizens. This project aimed to beautify urban infrastructure, promote art and culture, and
encourage active citizen participation by allowing people to freely take or leave books. The
first phase of implementation began in February 2016 with support from the municipality of
Iglesias.

Cini Project:

The Cini Project focused on raising awareness of urban cleanliness and addressing the issue
of discarded cigarette butts in the city of Iglesias. Trevessu distributed and installed 30
urban ashtrays in the city center, collaborating with the municipality of Iglesias and the
Liceo Artistico Foiso Fois. Students from the artistic high school participated in a creative
competition to design graphics for these ashtrays, and the winning designs were selected.
The project was inaugurated on July 13, 2017, with close collaboration with the municipal
administration.

Trepod — Trevessu’s podcast (2022)

The primary objective of this initiative is to promote dialogue, cultural dissemination, and
active reflection through a podcast format focused on current affairs and culture. Created as
part of Trevessu’s communication and community engagement activities and hosted by
Michele Lai, the podcast explores contemporary social and cultural themes, encouraging
positivity, curiosity, and a deeper interest in Italian language and culture.
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The Mysteries of Rural Life: Sustainable Exploration with Youth (Erasmus+ KA152,
2024-2025; mobility held 11-15 November 2024)

The primary objective of this project is to raise young people’s awareness of rural life and
its social, economic, and environmental value. Through hands-on activities, field visits, and
intercultural exchange, the project helps participants discover opportunities connected to
rural communities, develop social and environmental skills, and promote active
participation in sustainable local development.

Towards a Clean Energy Transition: Reducing greenhouse emissions and improving
the quality of life for all

The primary objective of this project is to enhance knowledge about renewable energies and
new tools to support ecological transition, aligning European policies with local contexts.
This project represents a significant step towards a more sustainable and environmentally
conscious future, empowering communities to actively participate in the clean energy
transition while reducing greenhouse emissions and enhancing overall quality of life for all
residents.

CoLab Europe: Training for the Future of Coworking (Erasmus+

The goal of this project is to improve understanding of sustainable coworking models at the
local level to promote best practices and shape European policies for decentralized
workplaces and remote work. Specifically, the project will explore innovative alternatives
and good practices for accessing coworking solutions, promote networking among
community leaders with the skills to adopt a transformative and sustainable approach to
community investment and regeneration and produce a self-assessment tool to help
communities identify strengths, opportunities and resources for their reactivation

Bucato Fresco Fest (August 2025)

The primary objective of this initiative was to create an accessible cultural event in Iglesias
combining artistic expression, youth participation, and community activation in public
space. The festival contributed to local cultural production, informal social aggregation, and
the active involvement of young people in the cultural life of the city, and it was co-financed
by the Municipality of Iglesias.

European Startup Village Forum application for Iglesias (October 2025)

The primary objective of this initiative was to position Iglesias within European networks
dedicated to entrepreneurship, innovation, and rural development. Through a
consortium-based application involving VLK Studio, Aurora Coworking, Aurora Academy,
and Trevessu APS, the project aimed to strengthen local innovation capacity, connect
territorial actors, and increase the city’s visibility as an emerging ecosystem for inclusive
and sustainable entrepreneurship; the application was accepted in February 2026.

It’s Earth O’ Clock (Erasmus+ KA153, 2024-2025; training course held 2-9
September 2025)

The primary objective of this project is to strengthen youth workers’ capacity to address
climate change and environmental crises through non-formal education, active citizenship,
and nature-based learning. Through interactive workshops, outdoor activities, and
intercultural exchange, the project promotes environmental awareness, sustainable habits,
and the development of practical educational tools that participants can transfer to their
local communities.
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Lights, Camera, Action for the Planet (Erasmus+ KA153, 2024-2025; training course
held 22-30 September 2025)

The primary objective of this project is to renew environmental education and youth
engagement through cinema, media literacy, and digital storytelling. The project equips
youth workers with practical tools to turn complex sustainability issues into accessible and
engaging narratives, supporting awareness-raising, critical thinking, and youth participation
through visual communication.

Sardinia Unlocked 2025 (29-30 November 2025)

The primary objective of this initiative is to activate a distributed process of civic
imagination, participation, and territorial co-design around the most urgent challenges
facing Sardinia. Through interconnected local and online hubs, the project supported the
collective development of concrete proposals, operational measures, and shared visions for
the future of the island; the initiative was co-financed by the Fondazione di Sardegna, and
Trevessu contributed to its administrative and territorial implementation.

Climathon Climate KIC Iglesias 2026 (21 February 2026)

The primary objective of this initiative is to promote collaborative territorial innovation
around the sustainable transition of food systems and the bioeconomy in the Sulcis
Iglesiente. Developed as a local Climathon challenge in connection with the European
FoodCoP framework, the project brought together startups, researchers, students,
professionals, civic actors, and citizens to co-design concrete solutions to environmental,
food, and social challenges, with Trevessu supporting the in-event collaborative process and
the administrative management of the initiative.

What are the
skills and
expertise of key
staff/persons
involved in this
application?

Enrico Porceddu

Enrico, a digital entrepreneur with an academic background in economics and
informatics, is one of the co-founders of Trevessu. His academic journey led him to
achieve a Bachelor's Degree in Tourism and Economics from the IMC University of
Krems in Austria. Even before completing his degree, he embarked on an
entrepreneurial endeavor, founding VLK Studio, a design and IT company. In this
role, Enrico not only oversees strategic planning and coordination but also actively
contributes as a designer and project manager. He pursued a master's degree
program in Information Architecture (Informatics) at Jonkoping University in
Sweden, where he dedicated his thesis to exploring "The information architecture of
a Coworking Space." This academic pursuit reflects his dedication to pushing the
boundaries of knowledge in the field. Upon returning to Italy, Enrico further
extended his entrepreneurial spirit by founding "Aurora Coworking," a
community-focused coworking space located in Iglesias, in the picturesque
south-west of Sardinia. This venture exemplifies his dedication to fostering
collaborative work environments and contributing to the local community.

Rossella Atzori

Rossella is an applied economist with an impressive career in research and data
analysis. She holds a bachelor's degree in Economics and Business Administration
from the University of Cagliari and continued her academic journey with a master's
degree in Environmental Economics from the University of Siena, followed by a
Ph.D. in Economics and Business from the University of Cagliari. Since 2017,
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Rossella has been collaborating as a quantitative researcher and consultant with
various universities, including Florence, Pistoia, Cagliari, and East Anglia,
contributing to the design of both quantitative and qualitative studies and the
analysis of complex datasets. Furthermore, she is a co-founder of the "Trevessu"
association, where she diligently manages online documentation and economic
reporting. This role highlights her leadership in social entrepreneurship, blending
her academic expertise with practical skills.

Nicola Benenati

Nicola is a dynamic individual with a diverse range of interests and
accomplishments. He earned his degree in telecommunications engineering from the
prestigious University of Cagliari in 2019, demonstrating his dedication to the field
of technology and his commitment to academic excellence. Currently, Nicola is a
high school computer science teacher, where he shares his passion for technology
and nurtures the next generation of tech-savvy individuals. His role as an educator
reflects his deep-rooted belief in the power of knowledge dissemination. Nicola is
also one of the founders of Trevessu, where he has played an instrumental role in
shaping its objectives and driving its mission forward. This leadership role
underscores his commitment to community and his ability to initiate positive
change. Beyond his professional pursuits, he loves music, and playing chess as a
means of stimulating strategic thinking. Moreover, he remains deeply engrossed in
all aspects of technology, staying abreast of the latest trends and developments.

Viola Fonnesu

Viola is an urban planner with experience in international cooperation, urban
development, research, and project management. In 2015, she co-founded the
association, demonstrating her commitment to community initiatives and
collaborative efforts. Since 2020, Viola has taken on the role of project manager for
several nonprofit organizations, where she has contributed her expertise. She also
serves as an international consultant for UN-Habitat in Angola, Sao Tom¢é and
Principe, and Guinea-Bissau since 2017. In this capacity, she has gained valuable
experience in implementing technical workshops for various stakeholders, including
public, private, and civil society groups, while employing a range of urban
participation techniques to enhance urban development. She holds a bachelor's
degree in Urbanism, followed by a master's degree in Urban Planning and Policies
for the City, Environment, and Landscape, and another master's degree in
Emergencies & Resiliencies, both from the University of Venice IUAV (Italy).
Viola’s dedication to urban planning and international cooperation is evident
through her multifaceted career and contributions to sustainable urban development.

Andrea Re

Andrea is a front-end developer with a profound passion for nature and hiking. He
graduated in computer sciences from the University of Cagliari in 2019. His affinity
for nature shines through his love for hiking, frequently taking him beyond the
digital realm as he enthusiastically explores the surrounding environment. Andrea
has an extensive background as a scout, dedicating over 15 years to this pursuit.
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During this time, he actively engaged in volunteer work, fostering meaningful
connections and enhancing his interpersonal skills. Professionally, he excels in web
development, harnessing his creativity and technical prowess to craft captivating
and user-friendly websites. Additionally, he possesses a fervor for drone
videography, utilizing his talents to capture cherished moments during his travels
and hikes. Andrea has also played a pivotal role in establishing "Aurora
Coworking", showcasing his ability to make significant contributions not only to the
digital sphere but also to the physical workspace environment.

Andrea Zedda

Andrea is a digital entrepreneur and circular-economy advocate who has steered
Autoricambi.it’s growth since 2017—first as Sales & Marketing Manager, later as
CEO. Specialising in second-hand auto-parts recovered from End-of-Life Vehicles,
he has introduced data-driven merchandising that blends e-commerce design, digital
merchandising, and advanced KPIs to broaden market reach. His academic path
includes Economics and Business Management at the University of Cagliari and a
bachelor’s course in Strategic Business Decisions at Avans Hogeschool (Breda),
sharpening his skills in strategic marketing and corporate social responsibility.
Andrea runs projects by pairing his passion for aesthetics with his studies in media
and communication to craft content and graphics. Beyond the automotive sector he
co-founded Trevessu APS, where he is treasurer and social-media manager, curating
urban and sustainability projects such as Bibliocabina, Cini, and street-art murals.
Since 2023 he has led Trevessu’s Erasmus+ communications, and in 2024 he
coordinated the association’s first international youth exchange in Mersin, Turkey.
Whether optimising an online sales funnel or guiding citizens through the green
transition, Andrea channels innovation into enduring social and environmental
value.

Francesco Baschieri

Francesco is a co-founder and currently the vice president of the "Trevessu"
association. Coming from a family of farmers, he combines a deep-rooted
connection to the land with a strong entrepreneurial spirit. He manages an
agritourism business and a restaurant in the south-west of Sardinia, actively
contributing to the local economy and hospitality sector. Francesco has always been
engaged in the local association scene and maintains close relationships with public
administration, advocating for community-driven development. His active
involvement in professional associations related to tourism and hospitality reflects
his dedication to the sector. Within Trevessu, he brings practical skills in accounting,
administration, and regulatory compliance, offering valuable support to the
organization’s operations.
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Has the
organisation
received/applied
for any EU
grants?

FUNDED PROJECTS

EU Programme: Erasmus+ KA153
Year: 2024-2025

Role of organization: Partner
Title: It’s Earth O’ Clock

Project ID:

EU Programme: Erasmus+ KA153

Year: 2024-2025

Role of organization: Partner

Title: Lights, Camera, Action for the Planet
Project ID:

EU Programme: Erasmus+ KA153

Year: 2024-2025

Role of organization: Partner

Title: DigiACT - Contemporary Digital Citizenship
Project ID: 2024-1-LT02-KA153-YOU-000241942

EU Programme: Erasmus+ KA152

Year: 2024-2025

Role of organization: Partner

Title: The Mysteries of Rural Life: Sustainable Exploration with Youth
Project ID: 2023-3-TR01-KA152-YOU-000176996

EU Programme: Erasmus+ KA210

Year: 01/10/2023 - 31/04/2024

Role of organization: Applicant

Title: Towards a Clean Energy Transition: Reducing greenhouse emissions
and improving the quality of life for all

Project ID: 2023-1-IT01-KA210-VET-000153612

EU Programme: Erasmus+ KA210

Year: 01/03/2024 - 30/04/2025

Role of organization: Applicant

Title: CoLab Europe: Training for the Future of Coworking
Project ID: 2023-2-1T01-KA210-VET-000177749

E. LEGAL REPRESENTATIVE

Title

Mr

Gender

Male

First Name

Enrico

Family Name

Porceddu

Position

President
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Email info@trevessu.com
Telephone 1 +393505729786
F. DIRECT CONTACT PERSON
Title Ms
Gender Female
First Name Viola
Family Name Fonnesu
Position Project Manager
Email associazionetrevessu@gmail.com

Telephone 1

+393461013371
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